
Business performance

ɆAll cattle finished off grass alone by 28 months 

ɆAverage daily live-weight gain of 0.8 kg per day ɀout wintered with no 
hay.

ɆSystem has allowed me to expand my operation from small family farm 
of 44 acres  to 455 acres. I now rent 180 acrefarm and 190 acrefarm and 
just taken on another 35 acres of SSSI meadows nearby.

ɆGross margin per cow of over £600 per head

ɆNet cash profit of over £300 per cow

ɆNational average stocking rate







EBVs ɀVery Useful but be careful

ɆImportant and valuable

ɆIt is not a race to the highest number

ɆAvoid Single trait selection
ɆCalving Ease Direct vs Calving Ease Daughters

ɆAntagonistic traits
ɆGrowth vs Sexual Maturity for calving at 2/Structural 

Soundness/Finishing

ɆMarbling vs Meat yield

ɆFeet and leg structure EBV?

ɆEpi-genetics

ɆBe careful what you wish for ɀyou might just get it!







Cow Size



Cow Size



Cow size

ɆHow many 650kg cows can you keep compared to 900kg cows?
Ɇ100 / 72

Ɇ90 calves compared to 65 @ 90% weaning rate. That is a £16,250 
difference. To make this up you would need 100kg extra per calf weaned 
ɀbut at what cost? Off grass?

ɆOptimal not extreme growth

ɆOptimal not extreme frame size/weight

ɆI aim for my smallest heifers to finish at 275kg DW to avoid 
penalties.

ɆImportant to deliver a marketable calf for my Bull customers. 

Ɇ$ÏÎȭÔ ÆÏÃÕÓ ÏÎ ÃÏ× ÓÉÚÅȦ



Functional Traits

ɆFertility ɀa function of body condition?

ɆFeet/Legs

ɆUdder

ɆAbility to maintain condition in your environment.
ɆUK environment is much kinder than US/Canada

ɆShade?

ɆWhat is the future of the cattle industry? How many units of labour 
per 1000 cows? 

ɆWelfare





Fertility/Maternal

Ɇ85% Weaned vs 95% weaned on 100 cows is 10 calves

Ɇ@300kg weaned that is 3000kg or about £6000.

ɆYou would have to increase your average weights by more than 
30kg a head to have the same impact.

ɆIncreasing growth/weight has unintended consequences as 
discussed.



Keep it simple

ɆIf she rears a calf every year trouble free, holds condition and 
ÂÒÅÅÄÓ ÂÁÃË ÏÎ ÔÉÍÅ ÔÈÅÎ ÓÈÅȭÓ ÁÌÒÉÇÈÔȢ

ɆFoot EBV or longevity?

ɆOld Granny

ɆPinebankɀFrom NZ

ɆShoshone ɀFrom North America

ɆNative Angus

ɆAdd in modern growth genetics to hit carcassespecs and keep 
functional cattle only.



Using holistic grazing principles to 
increase/maintain diversity

Advantages of Holistic grazing:

ɆExtended winter grazing with better nutrition for animals

ɆEasier stock checking when wintering on multiple sites

ɆProper rest periods allowing for necessary plant recovery ɀespecially 
important for forbs. 

ɆSmall mammals love it!

ɆWeeds go away!

ɆForage not removed across large areas in one day (compared to a hay 
cut) ɀincreased age diversity.

ɆIncreased productivity of grasslands.
ɆShould fertility be a dirty word?



















Using holistic grazing principles to 
increase/maintain diversity

Advantages of Holistic grazing:

WILDLIFE!

ɆWintering COSTS! ɀSeen on Twitter:
ɆȰ%ÖÅÒÙ ÄÁÙ ×ÉÔÈÏÕÔ ÆÅÅÄÉÎÇ ÓÉÌÁÇÅ ÉÓ Á ÄÁÙ ×ÉÔÈÏÕÔ ÆÅÅÄÉÎÇ ÓÉÌÁÇÅȱȢ

ɆLow Fixed costs.

ɆNo additional feed costs

ɆLow barriers to entry for young farmers
ɆCheap Infrastructure

ɆContract grazing other peoples stock

ɆFarming is fun when you are moving forward.



Questions identified by other 
farmers:
Ɇ3 leaf vs Holistic ɀTop 3/Diversity/Difference now or in 10 years?

ɆDrought tolerant species ɀSpecies diversity and choice important!

ɆWintering Costs/Winter Forage/Straw
ɆForage Rye??Kale??

ɆMachinery Costs/Labour Costs/Fixed Costs

ɆTime

ɆBrexit ɀCircle of Influence vs Circle of Concern
ɆSubsidies ɀWhat will farming look like?

ɆDoes it work?
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